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T H E  M E S S A G E

We love writing, speaking, and working with you. It feels like home every time we see 

you and/or meet you. You know, every time we meet or speak one of you, we instantly 

think about our college journey. We can honestly say that once you complete your 

degree, you will see the sun shining, the grass a little greener, and trees full of leaves. 

Believe it or not, where we grew up was the opposite of this.  

You see, we grew up on the north side of St. Louis, and if you wore the color red 

in our neighborhood, somebody would ask you a question: “What gang do you claim, 

cuz?” If you responded, “No, I mean, I’m not in a gang,” then BANG! You were shot to 

death.  

We grew up in a neighborhood where, if you wore your hat to the left or the 

right, somebody would ask you a question. “No, man, I’m good.” Bang!  

We grew up in a neighborhood where, if you wore Air Jordans—those brand 

new Jordans that you stood in line for—somebody would ask you a question. If you 

responded, “Naw, I think those are mine, homie. Naw, I think those are mine, homie.” 

Bang! You just made the 6 p.m. news.  

What we are trying to tell you is that we don't care where you’re from. We’re not 

above you, we’re not below you—we are you. We’re just like you. At one time in our 

life, we sat in seats similar to yours. We had dreams of doing bigger and better things 

with our life, just like you! That’s why you're sitting here right now. So before you start 

to read this book, let’s get one thing straight: This is not a game; this is your life. This 

is not for you. It’s not for your degree or job, but for someone else. Let me even back 

up one step further. Before you even get to the job, you’ve got a little brother, little 
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cousin, a niece, a nephew, somebody who will say, "You know what? They just went 

on that Upward Bound thing; they just went on that trip. You know, if they can do it, I 

can do it.” 

  

See, our mom grew up in Mountd Bayou, Mississippi. Our mom used to pick cotton. 

I'm not talking about the cotton you find in your medicine bottle, I’m talking about that 

slave cotton, that Mississippi hot cotton. I’m talking about that plantation cotton. I’m 

talking about that “chop chop!’ cotton. I'm talking about that cotton that if you didn't 

pick, you didn’t get paid. That cotton! So here is thought,  question would be, if our 

mother could drop out of middle school, then why wouldn’t we get the Bachelor’s 

degree, if we could get the Bachelor’s degree?  

So then we talk about our dad, who walked into his high school classroom, and 

the teacher at the time made a racist comment. He walked out of the school and never 

returned. He started mopping floors and becoming a chef. So our father's a high 

school dropout and our mama picked cotton, then why can’t we get doctorates if that’s 

what we choose to do? 

 Your college plans or college enrollment gives someone else hope. It gives 

them the inspiration that they can be just like you. Listen, if our cousin went to college, 

I can go to college. If my brother went to college, then I can go to college. That’s what 

you’re telling them by planning on or enrolling into college. 
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We understand you! All of the planning and goal setting that you will do, please know 

that somebody is sacrificing so you can be here and read this today.  You see, this is 

not free. Somebody’s putting it all on the line. Whether it’s your family, parents, or 

TRiO team, somebody is sacrificing so you can reach your goals and dreams. Their 

sacrifice will allow you to one day give back to somebody younger than you. They may 

have the same goal and be inspired by you to follow in your footsteps.  

Now think about ten years from now, when somebody's going to ask you a 

question. They’re going to say, “How did you do it?” Or they're going to ask, “Why 

didn’t you do it?” Whatever or however you respond to that one question, it all 

depends on what you do right now. Make no mistake about it, everything you do 

today, everything you did yesterday, and everything you do tomorrow will be planning 

for your tomorrows.  

Look, here’s what we are saying. See, everyone has a dream, right? Yeah, but 

there is something you don’t know: The dream is free, but the hustle is sold 

separately. I’m telling you that you can dream all you want to. I’m telling you that you 

can wake up and do the whole, “Oh, I’m going here, and I’m going there,” but if you’re 

not willing to put in massive amounts of effort, it will simply remain a dream and not a 

reality.  
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Do you know why some students don't have hustle? Because they have this 

philosophy: That’s doing the most. Have you ever said “that is doing the most”? Come 

on! I know you have probably said that when your TRiO counselors say, “Hey, you 

need extra tutoring.” Then you told your homeboy or homegirl and those friends said, 

“That’s doing the most.”  

Please, listen to us, your thoughts lead to your actions, your actions lead to your 

results. Let me tell you why that’s a very flawed philosophy. Here is a question: Do you 

want to be successful? How many of you have this big dream, big idea? To 

accomplish your goal, how many of you say, that’s doing the most? How many of you 

say that’s doing the most? Now, I want you to understand something. How can you be 

successful and not do the most? Come on, now!  How are you going to be successful 

and not do the most?! You think you’re going to be successful and do the least? Some 

of you want the max reward for limited effort. Some of you got champagne dreams 

with beer effort. Did we just hurt somebody? Some of you got the big dream, the big 

goal, the big idea, but y’all got small effort. There are no big trophies for small effort. 

The bottom line is success sucks! It stinks. It’s hard. It’s hard to be successful. It’s 

hard to be successful! Don’t let anybody tell you that you can be successful and it’s 

going to be a breeze, ’cause it won’t. Keep this in mind: When you do the hard things, 

your life will be easy, but when you do the easy things, your life will be hard. 
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When you do the hard things, your life will be easy, but when you do the easy things, 

your life will be hard. Here is a great example. Our freshman year, we made an 

agreement that we would not go out or party during the week. By the end first 

semester of our freshman year, we both had GPAs above 3.0. By the second 

semester, we thought we had the college thing all figured out. One night we received a 

call from a friend that told us we needed to come to the club…now!  

One thing I want you understand is that Rodney is the good twin. This means he 

is like the good angel. Ron is the bad twin. He likes to live on the edge from time to 

time. While on the phone, our friend said, “Hey, hey twins, get down here right now.” 

Amazed, we asked, “Where are you?” Our friend stated that he was at Kirby’s. 

Kirby’s was a night club, and Wednesday night was college night.  

After hanging up the phone, Ron said, “We have to go to Kirby’s.” 

Rodney said, “We’ve got Psychology and Astronomy in the morning.” 

Ron said, “Pew! Look, we got our clothes on, shoes on, smelling good and 

looking good.” 

“We got Psychology and Astronomy in the morning,” Rodney, the good twin, 

repeated. 

Ron said, “We’re going to be good. No worries.”  

When we got to the club, it was packed. People were everywhere. Now, 

remember, we weren’t supposed to go out during the week. That was the only pact we 

made together.  

Here is the breakdown of the semester second of freshman year: Wednesday 
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we were at Kirby’s. Thursday, we were talking to the “person” met at Kirby’s. On 

Friday, we went out with that “person” we met a Kirby’s. On Saturday, we reconnected 

with the “person” we met at Kirby’s. Sunday was the Lord’s day, full of blessing and 

rest. Monday, we thought about studying. Tuesday, we considered studying. 

Wednesday, we went back to Kirby’s.  

It becomes really easy to see how we went from 3.0s to 1.7. Do you know why? 

Because we didn’t think about the time that our mama sacrificed by taking off of work 

to get all of her kids Air Jordans. She went to three different stores and stood in three 

different lines to get us some shoes. We didn’t consider the fact that our dad put lunch 

money on the table every day. We didn’t consider that our dad worked two jobs: one in 

the morning and one at night. He would go to our basketball games in between jobs. 

He would wake up, go to the game, go to the next job, and then be home in order to 

take us to the bus stop. We didn't consider that. We didn't consider that while in high 

school, we woke up at 5:30 in the morning. We caught the bus by 6:15, took a two-

hour bus ride to our high school, and later returned home at 8 p.m. after basketball 

practice to wake up to do it again. We didn’t consider that.  

 (Ron) I’ll never forget this. One day, I walked in the door, and my dad as like a 

boss. He doesn't say much, but when he speaks, he speaks. So he's just sitting in the 

living room, arms folded. So I just walked past him  and said “Yeah, what’s up, Dad?”  

Before I could step foot in the kitchen, he said, “Ron, what is this?” 

I said, “What’s what?”  

He looked at my report card with a stern focus, sadness, and disappointment. 

He said, “You don’t have to go to school for this.” And he was so right. It was the first 

time I saw an almost 50-, 60-year-old man be disappointed. Looking in my eyes, he 

said, “What are you doing with 1.7 GPA?” 
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Due to my lack of focus, I was required to take summer school to qualify for my 

athletic scholarship at Barry University. In order to attend summer school, I had to pay 

for it! I just remember my dad writing out a check for $438 for me to attend some 

school. I’m so grateful for guidance and support. But, if I would’ve taken care of my 

business, he wouldn’t have had to pay a dime for me.  It’s cool to come to the TRiO 

program and get more excited about the trips, money, and friends you meet than 

about the additional studying and extra work required for the program. It’s all good! 

More than anything in the world, we want you to show love to your own success. You 

do that by handling your business and leading yourself.  

Show love to yourself, because at the end of the day, your success starts and ends 

with you. It’s not going to be your mama’s fault; it’s not going to be your dad’s fault; it’s 

not going to be your counselor’s fault. You see, it’s going to depend on you, but you’ve 

got a prime opportunity right now to make it happen. If you want to make it happen 

badly enough, you will take the necessary steps to reach your dream and achieve your 

goals. Don’t ever forget this: If you want extreme results, you must take extreme 

measures. So when it comes to success, you will do the most. When it comes to 

success, you will do the hard and necessary. When it comes to your success, you’ll do 

exactly what it takes, each and every time. That’s success. 
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Now, we know, in this day and age, most of you have a social media account. Some 

people repping themselves on Instagram as they count their followers. See, most of 

you have followers, right? But where are you leading them? Where are you leading 

these people who follow you? Are you leading them? Or are you putting garbage out 

on social media? Are you saying “Girl, she ugly”? Is that what you’re doing? Are you 

using your smartphone for something smart, or are you using your smartphone for 

something dumb? That’s what we want to know. Lock in on your goals and lock out 

the negativity that is in your life. If you want to put the paper in your pocket, then put 

the paper on the wall. The only way to put the paper on the wall is through the focus, 

energy, and effort to complete your schoolwork at a high level. 

Besides social media, some of you are only focusing on how much the new J’s cost 

and others of you know how much the new iPhone costs. Now what’s crazy to us is 

that most of you don’t know how much your education is going to cost. Some of you 

don’t even know how many credits it’s going to take to get your degree. Yep, we are 

hurting somebody right now. Somebody’s reading this like, “Dang, I really don’t know 

that. I do know when the J’s coming out, though!” 

Know the right numbers, people! Remember what we wrote earlier in the book: 

This is not a game. We are having fun, but it’s not a game. Please realize that you 

won’t get this time back. That’s the thing; you’re never getting this time back.  
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The rule of preparation states that just add ten years to your age right now. You’re 

going somewhere, each and every one of you. You will arrive somewhere. The 

question is, are you going to like the destination once you get there? You can have 

heaven or hell; pick one, because you will have one of them ten years from now. It all 

depends on how you use your time today. Stop thinking you have all the time in the 

world. Nope…WRONG! I know you have heard this before, but your time is shorter 

than you think. You need to start working and grinding for your future now. Hopefully, 

that is why you are in your TRiO program—to make the grind a little easier. If you don’t 

prepare now, when are you going to prepare for the 25-year-old version of you or the 

45-year-old version of you? Simply put, you prepare yesterday to make today good, 

but make tomorrow great! 

         - Be Great, Be You 

       The Lewis Influence 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