
PRESENTATION 

TRAINING





The audience members are your allies.

Time is the most critical factor in presenting.

Refrain from having mental conversations while 
conducting your presentation.

PRESENTATION COURSES 
The Foundation of LWLD Presentation Content

Do not create reasons for the audience’s 
actions.



PRESENTATION COURSES 
Course: Advanced Skills for the Practical Trainer

    Behind every spectacular training session is a lot of preparation and meticulous attention to detail. The 
truly skilled trainer can make a program exciting. The learners will have fun while they are learning if the 
facilitator is able to involve their emotions as well as their minds. You will see the involvement, and you will 
feel the energy. To reach this stage as an adult educator isn’t always easy, but success isn’t just for the 
naturally gifted. It is possible for all of us who put effort into our personal growth and development. We want 

the enormous satisfaction that comes from working with others to help them reach their potential as human beings. This three-day 
workshop will help you reach that goal.

What Will Students Learn?

✓Demonstrate your understanding of learning styles and how to accommodate all four learning styles in the classroom

✓Apply the key principles of effective communication in a workshop setting

✓Use a variety of training techniques to stimulate participation

✓Develop a plan and prepare for an effective training session

✓ Explain the different levels of evaluation and when to use each

✓ Identify advanced interventions for difficult situations

✓ Put your skills to work for a team presentation



PRESENTATION COURSES 

       Training is an essential element of development in any organization. Being knowledgeable and 
continuing to learn throughout your career can make you a very valuable asset. We also know that training 
and orientation (or ‘onboarding’) for newly hired employees is a key factor in retention. This two-day 
workshop is designed for a trainer who wants to develop training programs that are meaningful, practical, 
and will benefit both trainees and the organizations they work for.

What Will Students Learn?

✓Describe the essential elements of a training program 

✓Apply different methodologies to program design

✓Demonstrate skills in preparation, research, and delivery of strong content

✓ Explain an instructional model 

✓Be prepared to create a training program proposal 

Course: Developing a Training Program 



PRESENTATION COURSES 
Course: Making Training Stick 

     We have all participated in training courses or workshops.  Some of these have been helpful and useful in 

our everyday lives and others have seemed redundant and a waste of time.  How often have we cheered or 
grumbled at being asked to participate in a training day?

The good news is that all training can be useful and applicable if the trainer keeps some simple tips in mind 
when developing and applying training.  We all learn differently, but there are some truths about learning that 

can be applicable to most groups and can be tweaked to fit any training session.

What Will Students Learn?

✓What are some ways to help learners make connections

✓How and why to write learning objectives

✓Ways that adults learn and retain information

✓ Tips for following up after training

✓ Training tips

✓Ways to take training further



PRESENTATION COURSES 

      This workshop has been designed for those in positions where they must speak in front of audiences 
that are hostile or demanding. This material is also suitable for those who are relatively new speakers who 
want some encouragement to speak up in meetings or who want some training before they begin making 
presentations on behalf of the organization. Speaking under pressure, or thinking on your feet, means being 
able to quickly organize your thoughts and ideas, and then being able to convey them meaningfully to your 
audience to modify their attitudes or behavior. It applies to formal speeches as well as everyday business 

situations. This two-day course is aimed at improving your skills and learning some new techniques which will give you the 
persuasive edge when you are making a presentation, fielding difficult questions, or presenting complex information. 

What Will Students Learn?

✓Apply quick and easy preparation methods that will work whether you have one minute or one week to prepare.

✓ Prepare for questions, even before you know what those questions will be.

✓Overcome nervousness that you may have when speaking in front of a group, particularly if the group is not sympathetic to what 
you have to say.

✓Use presentation techniques that establish your credibility and get people on your side.

Course: Speaking Under Pressure 



PRESENTATION COURSES 
Course: Presentation Survival Skills  

     A great presenter has two notable qualities: appropriate skills and personal confidence. Confidence 
comes from knowing what you want to say and being comfortable with your communication skills. In this 
two-day workshop, you will master the skills that will make you a better speaker and presenter.

What Will Students Learn?

✓Establish rapport with your audience

✓ Learn techniques to reduce nervousness and fear

✓Understand your strengths as a presenter and how to appeal to different types of people

✓Recognize how visual aids can create impact and attention

✓Develop techniques to create a professional presence

✓ Learn some different ways to prepare and organize information

✓ Prepare, practice, and deliver a short presentation



PRESENTATION COURSES 

     If you are thinking about becoming a trainer, or have started doing some training already and want to 
know more about what will help you to become an excellent trainer, this workshop will help. This one-day 
workshop is designed as an exploration of the essential skills that trainers need to develop, and to get you 
started in the learning process in an interactive and fun environment.

   What Will Students Learn?

✓Understand the essential background for trainers to have 

✓ Explore how being genuine enhances training

✓ Identify the elements of good questions

✓Understand how to apply listening skills

✓Develop rapport building strategies

✓Recognize key skills in a trainer’s toolbox and identify skill areas for development

Course: Survival Skills for New Trainers 



ADDTIONAL LWLD COURSES 
• Creating a Dynamite Job Portfolio
• Getting Your Job Search Started
• NLP: An Introduction to Neuro Linguistic Programming
• NLP (Neuro Linguistic Programming): Tools For Real 

Life
• Creative Thinking And Innovation
• Managing Pressure and Maintaining Balance
• Networking for Success
• Working Smarter: Using Technology to your Advantage
• Business Etiquette: Gaining that Extra Edge
• Research Skills
• Writing Reports and Proposals
• Advanced Writing Skills
• Business Writing That Works
• Conducting Accurate Internet Research
• Developing Your Executive Presence
• Creating Winning Proposals in a two-day course
• Skills for the Administrative Assistant
• The Minute Taker's Workshop
• Goal Setting
• Creating a positive working relationship
• Identifying and Combatting Fake News
• Workplace Harassment: What It is and What to Do About 

It
• Dealing with Difficult People
•

• Dispute Resolution: Mediation through Peer Review
• Workplace Violence: How to Manage Anger and Violence in 

the Workplace
• Orientation Handbook: Getting Employees Off to a Good Start
• Code of Conduct: Setting the Tone for Your Workplace
• Creating a Positive Work Environment
• Workplace Diversity Training: Celebrating Diversity in the 

Workplace
• Bullying in the Workplace
•   Problem Solving and Decision Making
• Behavioral Interviewing Techniques
• Orientation Handbook: Getting Employees Off to a Good Start
• Creating a Top Notch Talent Management Program
• Dispute Resolution: Mediation through Peer Review
• Onboarding -The Essential Rules for a Successful 

Onboarding Program
• Business Succession Planning: Developing and Maintaining a 

Succession Plan
• Anger Management: Understanding Anger
•  Managing Employee Performance
•  All You Need to Know for project management
• Project Management: All You Need to Know
• Workplace Success: Eight Key Skills You'll Need



ADDTIONAL LWLD COURSES 
• Basic Business Management: Boot Camp
• Writing A Business Plan
• Entrepreneurship 101
• Intrapreneurship
• Communications for Small Business Owners
• Marketing for Small Businesses
• Building a Consulting Business
• Training HR for the Non HR Manager
• The Professional Supervisor
• Delegation: The Art of Delegating Effectively
• Inventory Management: The Nuts and Bolts
• Project Management Fundamentals
• Intermediate Project Management
• Advanced Project Management
• Understanding Project Management
• Risk Management
• Meeting Management: The Art of Making Meetings Work
• Talking To Employees About Personal Hygiene
• Conference and Event Management
• Negotiating for Results
• Managing the Virtual Workplace
• Marketing And Sales
• Effective Planning And Scheduling
• Business Leadership: Becoming Management Material
• Conversational Leadership
• Workplace Health and Safety: The Supervisor's Role and 

Responsibilities

• Facilitation Skills
• The Practical Trainer
• Using Activities to Make Training Fun
• Training with Visual Storytelling
• Developing a Training Needs Analysis
• Measuring Training Results
• Developing a Lunch and Learn Program
• Strategic Planning
• Business Ethics For The Office
• Safety in the Workplace
• How to Manage Anger and Violence in the Workplace
• Employee Accountability
• Balanced Scorecard Basics
• Disability Awareness: Working with People with Disabilities
• Business Process Management
• Knowledge Management
• Creating a Workplace Wellness Program
• Developing a High Reliability Organization
• Encouraging Sustainability and Social Responsibility in Business
• Planning for Workplace Safety
• Developing a Safety Procedures Manual
• Creating Successful Staff Retreats
• Digital Citizenship: Conducting Yourself in a Digital World


