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INTRODUCTION 
We love speaking and working with you. Every time we meet or speak with one of you, 

we instantly think about our college journey. We can honestly say that once you 

complete your degree, you will see the sun shining, the grass a little greener, and 

trees full of leaves. Believe it or not, where we grew up was the opposite of this vision.  

You see, we grew up on the north side of St. Louis, and if you wore the color red in our 

neighborhood, somebody would ask you a question, “What set you claim, cuz?”

If you responded, “I’m not in a gang, dawg!”  

BANG! BANG!  

Do you see where this is going?  

We grew up in a neighborhood where, if you wore Air Jordans...those brand new J’s, 

somebody would try to rob you, for real! 

BANG! BANG!  

So, what are we saying here?  
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What we are trying to tell you is that we don't care where you’re from. The both of us 

don’t care about your block, your hood, or the city you rep! Why? Because in some 

small way, all of us are one and the same!  

The both of us have had fears, insecurities, and let downs! We received 14’s on the 

ACT, took remedial courses, and grew up in the hood.  

You gotta understand, we are not above you, below you—we are you. We’re just like 

you.  

Once upon a time, we sat in seats similar to yours. We had dreams of doing BIG 

things... just like you! That’s why you're sitting here right now.  

So before you start to read this book, let’s get one thing straight: THIS IS NOT A 

GAME. THIS IS YOUR LIFE.  

This is not for you. It’s not for your degree or job, but for someone else. Before you get  

the job, you’ve got a little brother, cousin, niece, or nephew  who will say, "You know 

what? [Insert Your Name Here] just went on that Upward Bound thing! He/She just 

went on a trip. You know, if [Insert Your Name Here] can do it, I can do it.”

Going to the next level and reaching your goals start with a determination to succeed. 

It starts with feeling inspired!  
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INSPIRATION    

We were driven by the hard work and hustle of our parents! They worked their asses off to 
help us be successful. Mom and dad worked long hours to give us everything we needed and 
added a few wants along the way. 

You have someone in your life who has worked crazy for you. If nothing else, that person 
should be your inspiration. Your mom, dad, grandma, grandpa, aunt, uncle, or family friend 
has put it all on the line for you. 

For us, our inspiration starts with the backbone of our family...our mom! 

Mom grew up in Mount Bayou, Mississippi. She used to pick cotton, but not the cotton 

you find in your Advil bottle.  

We are  talking about that slave cotton...that Mississippi hot cotton...that “chop chop!’ 

cotton.  

With all that said, here is a thought for you: Given all of the obstacles our mom faced 

throughout her life, think about it, why wouldn’t we get a Bachelor’s degree? 

Our dad is the OG of hustle! This guy walked into his high school classroom, the 

teacher at the time made a racist comment…he never returned! Dad started mopping 

floors, worked hard, and taught himself the inner workings of becoming a chef. Wow!  
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That gives us goosebumps just thinking about it. It’s crazy! 

Listen up, if our father can overcome and mom can overcome, for real, the sky is the 

limit for us. The world is at our fingertips. If we are willing to sacrifice like our parents 

did for us, oh baby, we can do something special, epic…incredible.   

Your college enrollment gives someone else hope. It gives them the inspiration and  

motivation they can be just like you or follow your blueprint. Just reflect for a moment, 

what have you accomplished because you saw someone else do it? 

The Message: Now, you are the person people are watching! What are you going to 

show them? 
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THE SACRIFICE  
Listen, all of the planning and goal setting you will do, please know that somebody is 

sacrificing so you can be here today. You see, this is not free!  

Somebody’s putting it all on the line. Regardless, if it is your mom, dad, brother, sister, 

grandma, grandpa, aunt, uncle, your TRiO team, somebody is sacrificing so you can 

reach your goals and dreams. Do not take that for granted! Their sacrifice will allow 

you to one day give back to somebody that is looking for a little support! 

How will you help him/her? 

One day, somebody is going to ask you a question… 

“How did you do it?”  

or… 

“Why didn’t you do it?”  

How you respond to that one question, all depends on the moves you make right now!

Make no mistake about it, everything you do today, everything you did yesterday, and 

everything you do tomorrow, will determine your future.  
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You know, everyone has a dream, right?  

But here is a little secret about dreams: The dream is free, but the hustle is sold 

separately.  

The Message: We are telling you that you can dream all you want, but if you’re not 

willing to put in massive amounts of effort, it will simply remain a dream and not a 

reality.  
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DOING THE MOST 
Do you know why some students don't have hustle?  

Because they have this philosophy: That’s doing the most.  

Have you ever said “that is doing the most”? Come on!  

You probably have when your TRiO counselors have said, “Hey, you need extra 

tutoring.”  

Then you told your homeboy or homegirl and those friends said, “That’s doing the 

most.”

Please, listen to us, your thoughts lead to your actions, your actions lead to your 

results.  

Here is a question. 

Do you want to be successful?  

How many students have said/are saying, “That’s Doing the Most? How can you be 

successful not doing the most? Do you understand what we are saying?   
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You think you’re going to be successful doing the least?  

Some of you got champagne dreams with beer effort.  

The bottom line is success sucks! It stinks. It’s hard to be successful. It…is…hard…

to…be…successful! 

The Message: When you do the hard things, your life will be easy, but when you do 

the easy things, your life will be hard. 
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3.0’s to 1.7’s 

During our freshman year in college, we made an agreement that we would not go out 

or party during the week. By the end of our first semester, we both had GPAs above a 

3.0.  

Sweet! 

By the second semester, we thought we had the college thing all figured out. Boy, 

were we wrong! One night we received a call from a friend who told us we needed to 

come to the club…NOW!

“We’ve got Psychology and Astronomy in the morning.” Rodney said slightly confused.

“Yo, we got Psychology and Astronomy in the morning!”  

Ron grinned, “We’re good, twin. No worries! Get dressed, so we can go!”  

When we arrived to the club, it was jammed packed. The music was loud, girls were 

dancing and there were people everywhere! It was a whole new world! 

First semester, we agreed not to hit the club during the week. However second 

semester…let’s just say things were a tad bit different.  
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Here is the second semester weekly breakdown:  

Wednesday nights…hit up Kirby’s.  

Thursday nights…we are talking to our new female friend. 

Friday nights…chllin’ with our new friend. 

Saturday nights…chillin’ again with our new friend.  

Sunday… was the Lord’s day. 

Monday nights… we thought about studying.  

Tuesday nights…we studied a little. 

Wednesday…hit up Kirby’s. 

Repeat. 

It is very easy to see how we went from 3.0’s to 1.7’s. Do you know why? Because as 

we were blowing the second semester, we forgot that we needed to make sacrifices 

like our parents made for us. We forgot our “why” for attending college.  
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One day, Ron came home and saw dad setting on the sofa with his arms crossed 

watching TV.   

As Ron walked toward the kitchen, he said, “What up, dad!” 

Immediately dad stopped him and said, “What is this?” 

“What’s what?”  

Pops looked at his report card with a sadness and disappointment.  

With hurt in his voice, he simply stated, “You don’t have to go to school for this!”  

Due to Ron’s lack of focus the second semester of his freshman year, he was required 

to take summer school in order to qualify for a full-ride basketball scholarship at Barry 

University for his junior year. 

The both of us remember dad writing a check for $438 for Ron’s summer school 

tuition. It is cool that dad had Ron’s back, but, if he would have taken care of his 

business, it would not have costed our father a dime.  

The Message: Take care of your business now, because if you don’t, it can cost you in 

the future.  
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Lead Yourself First 

It’s cool to come to the TRiO program and get more excited about the trips, money, 

and friends rather than studying and putting in extra work.  

We are certainly not suggesting you should not have a good time and enjoy yourself. 

It’s all good!  

On the other hand, we want you to show love to your own success. You do that by 

simply  handling your business and leading yourself in the right direction. 

As you probably know, your success starts and ends with you! So, it’s not going to be 

your mama’s fault, daddy’s fault, or counselor’s fault if things do not turn out the way 

you like.  

You have got a prime opportunity right now to make it happen. If you want to make it 

happen badly enough, you will take the necessary steps to reach your dream and 

achieve your goals.  

The Message: When it comes to success, you will do the most. When it comes to your 

success, you will do the hard and necessary. When it comes to your success, you’ll do 

exactly what it takes to reach your dream. You will. 
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WHO ARE YOU LEADING 

In this day and age, most of you have social media accounts.  

See, most of you have followers, right? But where are you leading them on your small 

social media platform?  

What messages are you sending to the world?  

Are you putting garbage out on social media?  

Are you saying “Girrrrrrrrl, she ugly as hell?”  

Are you using your smartphone for something smart or something dumb? 

The Message: Let’s lock in on your goals and lock out the negativity that is in your life. 

If you want to put the paper in your pocket, then put the paper on the wall.  
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THE RULE OF PREPARATION  

The rule of preparation states that your future self is depended on present day 

decisions. Listen, we are all going somewhere! The question is, are you going to like 

the destination? 

You can have heaven or hell…pick one, choose one because you will have one of 

them ten years from now. It all depends on how you use your time today. Stop thinking 

you have all the time in the world you don’t. Time is ticking and it is not waiting for you, 

us, no one. 

Time is shorter than you think. You need to start working and grinding for your future 

NOW. Hopefully, that is why you are in your TRiO program—to make the grind a little 

easier. If you do not prepare now, when are you going to prepare for the 25-year-old 

version of yourself or the 45-year-old version of you?  

The Message: Simply put, you prepare yesterday to make today good, but make 

tomorrow great! 
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About The Authors 
Dr. Ron S. Lewis 
Along with his twin brother, Dr. Ron Lewis is an experienced trainer and speaker. He 

has passionately presented to thousands of students and professionals about taking 

personal ownership and accepting personal leadership. 

He graduated from Barry University with his bachelor's and master's degrees and 

completed his Ph.D. from Indiana Tech. After four years in the non-profit industry, Dr. 

Lewis transitioned to higher education. He had an opportunity to teach, lead, and 

manage at several colleges and universities locally in Fort Wayne, Indiana.  

 

He teaches and has taught several undergraduate and graduate collegiate courses, 

including Introduction to Business, Managing Human Resources, Professional 

Development, Leading Change Management, Organizational Development, and 

Culture and Public Speaking. 

 

He is a dynamic educator with experience speaking to students and professionals on 

the topic of G.R.I.T. (Guts, Resilience, Intensity, and Tenacity). Dr. Lewis uses 

relatable principles accompanied by compassionate stories from his own experiences 

and research through his doctoral education.  

Ron has delivered presentations about leadership, academic success, and diversity.  
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Dr. Lewis has dedicated his professional career and personal life to inspiring, training, 
coaching, and educating others. 
 

Dr. Rodney S. Lewis 
Dr. Rodney Lewis is an educational thought leader, speaker, and author. Rodney has 

inspired countless students and young adults across the Midwest. He is energetic 

about personal leadership, G.R.I.T. (Guts, Resilience, Intensity, Tenacity), and 

learning outcomes.  

Dr. Lewis believes EVERY child has the opportunity to attain their "greatness" if 

educators direct them toward the right path. He has confidence in each student and 

every day advocates that all students maximize their intellectual potential.  

 

Rodney holds a doctorate in Educational Leadership from Maryville University, a 

master's in Educational Administration and Teaching from Lindenwood University, and 

a bachelor's degree in Broadcast Communication from Barry University. 

 

As a leader, Rodney has positively contributed to thousands of elementary students' 

lives in the Parkway, Valley Park, Ferguson-Florissant, and Rockwood School District. 

He has received numerous awards for his service and leadership. Currently, Dr. Lewis 

serves as an Assistant Superintendent of Human Resources in the City of St.Charles 

School District in St. Charles, MO. 
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