
COMMUNICATION





We are always communicating.

Relationships influence communication.

Listen first…Listen second…Listen 
third. Above all listen.

COMMUNICATION COURSES 
The Foundation of LWLD Communication Content

Communication takes courage.



COMMUNICATION COURSES 

         This one-day course will prepare students to develop a message and remain on topic when they are 

presenting that message to the media and public without straying from the point, or points, they want to 
make. The final session will give students the opportunity to craft and hone a message of their own.

What Will Students Learn?

✓ To effectively communicate a message and deliver a point in all forms of communication.

✓ To present ideas to a group or use social media to share a message. 

✓ How to become a better spokesperson.

✓ Clarify your message and determine how to present it

✓ Successfully communicate your message using various forms of communication

✓ Effectively listen and communicate

✓ Ensure your listeners hear your message

Course: Honing and Delivering Your Message



COMMUNICATION COURSES 

    Body language can make or break our efforts to establish long, trusting relationships. Our body language 
can help to reinforce and add credibility to what we say, or it can contradict our words. Understanding what 
signals you are sending, as well as being able to read the signals that your clients send, is an essential skill in 
sales and throughout our lives. What is your body language saying about you? Find out in this one day 
workshop!

What Will Students Learn?

✓Apply your knowledge of body language to improve communication

✓Understand the impact of space in a conversation

✓Understand the nuances of body language from a range of areas including your face, hands, arms, legs, and posture

✓Use mirroring and matching techniques to build rapport

✓ Shake hands with confidence

✓Dress for success

Course: Understanding the Power of Body Language 



COMMUNICATION COURSES 

    Have you ever wondered why it seems so difficult to talk with some people and so easy to talk with 

others? Can you recall an occasion where you met someone for the first time and immediately liked that 
person? Something about the individual made you feel comfortable. 

A major goal of this workshop is to help participants understand the impact that their communication skills 
have on other people. They will also explore how improving these skills can make it easier for them to get 

along in the workplace, and in life.

What Will Students Learn?

✓ Identify common communication problems that may be holding you back

✓ Develop skills to ask questions that give you information you need

✓ Learn what your non-verbal messages are telling others

✓ Develop skills to listen actively and empathetically to others

✓ Enhance your ability to handle difficult situations

✓ Deal with situations assertively

Course: Communication Strategies  



COMMUNICATION COURSES 

         This one day course is designed to help workplace leaders learn how to provide feedback any 
time that the message is due. Whether feedback is formal or informal, and whether it is provided to 
employees, peers, or someone else, there are ways that it can be structured to be effective and 
lasting.

This course will help participants learn why the way we deliver is feedback is important, how to deliver a message so that people accept 
it and make changes that may be needed, and how to accept feedback that we are offered. 

What Will Students Learn?

✓ Explain why feedback is essential

✓Apply a framework for providing formal or informal feedback

✓Use descriptive language in delivering feedback

✓Describe six characteristics of effective feedback

✓ Provide feedback in real situations

Course: Giving Effective Feedback



COMMUNICATION COURSES 

   Success in dealing with conflict comes from understanding how we behave, as well as how we 

can influence others. If we approach difficulties as needing to take place in one or a series of 
conversations, and we approach those conversations with a plan, we will find that we have less 
difficult people to deal with. More often than not, we will also have more meaningful and significant 
conversations. In this one-day workshop, you will learn how to turn difficult situations into 
opportunities for growth. 

What Will Students Learn?

✓Recognize how your own attitudes and actions impact others.

✓ Find new and effective techniques for dealing with difficult people.

✓ Learn some techniques for managing and dealing with anger.

✓Develop coping strategies for dealing with difficult people and difficult situations.

Course: Dealing With Difficult People 



ADDTIONAL LWLD COURSES 
• Creating a Dynamite Job Portfolio
• Getting Your Job Search Started
• NLP: An Introduction to Neuro Linguistic Programming
• NLP (Neuro Linguistic Programming): Tools For Real 

Life
• Creative Thinking And Innovation
• Managing Pressure and Maintaining Balance
• Networking for Success
• Working Smarter: Using Technology to your Advantage
• Business Etiquette: Gaining that Extra Edge
• Research Skills
• Writing Reports and Proposals
• Advanced Writing Skills
• Business Writing That Works
• Conducting Accurate Internet Research
• Developing Your Executive Presence
• Creating Winning Proposals in a two-day course
• Skills for the Administrative Assistant
• The Minute Taker's Workshop
• Goal Setting
• Creating a positive working relationship
• Identifying and Combatting Fake News
• Workplace Harassment: What It is and What to Do About 

It

• Dispute Resolution: Mediation through Peer Review
• Workplace Violence: How to Manage Anger and Violence in 

the Workplace
• Orientation Handbook: Getting Employees Off to a Good Start
• Code of Conduct: Setting the Tone for Your Workplace
• Creating a Positive Work Environment
• Workplace Diversity Training: Celebrating Diversity in the 

Workplace
• Bullying in the Workplace
•   Problem Solving and Decision Making
• Behavioral Interviewing Techniques
• Orientation Handbook: Getting Employees Off to a Good Start
• Creating a Top Notch Talent Management Program
• Dispute Resolution: Mediation through Peer Review
• Onboarding -The Essential Rules for a Successful 

Onboarding Program
• Business Succession Planning: Developing and Maintaining a 

Succession Plan
• Anger Management: Understanding Anger
•  Managing Employee Performance
•  All You Need to Know for project management
• Project Management: All You Need to Know
• Workplace Success: Eight Key Skills You'll Need



ADDTIONAL LWLD COURSES 
• Basic Business Management: Boot Camp
• Writing A Business Plan
• Entrepreneurship 101
• Intrapreneurship
• Communications for Small Business Owners
• Marketing for Small Businesses
• Building a Consulting Business
• Training HR for the Non HR Manager
• The Professional Supervisor
• Delegation: The Art of Delegating Effectively
• Inventory Management: The Nuts and Bolts
• Project Management Fundamentals
• Intermediate Project Management
• Advanced Project Management
• Understanding Project Management
• Risk Management
• Meeting Management: The Art of Making Meetings Work
• Talking To Employees About Personal Hygiene
• Conference and Event Management
• Negotiating for Results
• Managing the Virtual Workplace
• Marketing And Sales
• Effective Planning And Scheduling
• Business Leadership: Becoming Management Material
• Conversational Leadership
• Workplace Health and Safety: The Supervisor's Role and 

Responsibilities

• Facilitation Skills
• The Practical Trainer
• Using Activities to Make Training Fun
• Training with Visual Storytelling
• Developing a Training Needs Analysis
• Measuring Training Results
• Developing a Lunch and Learn Program
• Strategic Planning
• Business Ethics For The Office
• Safety in the Workplace
• How to Manage Anger and Violence in the Workplace
• Employee Accountability
• Balanced Scorecard Basics
• Disability Awareness: Working with People with Disabilities
• Business Process Management
• Knowledge Management
• Creating a Workplace Wellness Program
• Developing a High Reliability Organization
• Encouraging Sustainability and Social Responsibility in Business
• Planning for Workplace Safety
• Developing a Safety Procedures Manual
• Creating Successful Staff Retreats
• Digital Citizenship: Conducting Yourself in a Digital World


